
Appendix 8 

Adult Services HR Measures 
 

 HR1 - Priority Indicator  – The Number of Vacancies (including number of starters/leavers/agency 

staff/long-term sickness), Disciplinarians  and Grievances across the Service 
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Vacancies 0 0 0 4 0 0 2 5 0 2 13 

New Starters 0 0 0 4 0 0 2 0 0 0 6 

Leavers 0 1 0 2 1 1 0 3 0 1 9 

Agency 0 0 0 0 0 0 0 0 0 0 0 

Long term Sick 0 0 0 3 2 4 2 5 0 0 16 

Disciplinary 0 0 0 0 1 0 0 0 0 0 1 

Grievances 0 0 0 0 0 0 0 0 0 0 0 

13 

0 

9 

0 

16 

1 
0 

0

2

4

6

8

10

12

14

16

18

Vacancies New Starters Leavers Agency Long term Sick Disciplinaries Grievances
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Sickness levels have increased within the Social Work Network Teams and Reablement Team during this 

quarter. However, all of these cases are being managed in line with the Maximising Attendance Procedure. The 

predominant reason for long term absence within Adult Services at this time remains to be “Personal 

Stress/Anxiety” and “Muscular Skeletal” conditions. 

 

HR2 – Priority Indicator – Summary of Agency Staff and Vacancies across the service from April 2017– 

September 2018 

 

 
 

NB. A significant increase in vacancies in 2017 was linked to additional 6x peripatetic Social Workers being 

created and additional posts following the re-structure of the Safeguarding Team. 

 

14.7 14.7 
17 

23 22 

17 
14 13 11.6 

5.4 5 4.8 4 4 3 3 4 
1 

5 4 
6 6 7 7 

5 4 3 
1 0 0 0 0 0 0 0 0 0

5

10

15

20

25

Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18

Summary of agency staff and vacancies accross adults services 
(April 17 - September 18)  

Vacancies Agency



The vacancies also include the Reablement Service from Apr 17 onwards and they weren’t included in the initial 

measures. However, are now holding 5 vacancies as additional savings. 

 

There continues to be a steady number of vacancies during this period, the majority of which are in the Social 

Work Teams and Safeguarding. These vacancies have arisen due to leavers in the previous quarter, employees 

accessing flexible working arrangements and the release of additional funding. 

 
 


